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(ATMPs) T30 91 ansarinanayulwsuaziniealouwnms Sludindnsuwnduazauam Aldumsgu
Wisuidssanna ausnsmvuieludiassng vieausanaununisind iy 10 $18015
Advanced Therapy Medicinal Products (ATMPs) %’J}fﬁ]q (2); 81 (2) maaﬁ’mmaaguiwa (2); way
wwsesilounmd (2); Suindnsunmduazauam (2)) Aldmsgruiiouifesana awnsadmiely
sneUszina vidaunsovaununstdiny 933 10 18013

2. sUawmuiuise fauuasuianssuwesmaensuiiuiu a1nnsnasdu ves Aat. iindu fou
az 10 91nUgu

3. @adIun1sAULAUeIRRAIINTIUNENAMY Advanced Therapy Medicinal Products (ATMPs)

Y o A A sy a & 2 a X v | A
GU'J'N]Q g1 aqﬁﬁﬂﬂﬂqﬂaﬂguvLWiLLa%Lﬂﬁ@QN@LLW‘V]EJ QIU@Jﬂﬁﬂ’ﬁLLWVIEJLLﬁ%qGUﬂ']WL‘Wllsﬂu o885 sl



v v

4. FUAUYDILAAININATEINIVOIAAIVNTTUNA AN 9T Advanced Therapy Medicinal
Products (ATMPs) #3301 81 ansanavnayulnsiaziasesdiownnd Jludindn1sunnduavaunin
Jududu 1 vaa ASEAN melu 2570

NANIZNUVDILUNUIUNEN (Impact)

(%
& o

UAAIMIBATEFAIRUAAIMNTINTINE RS dulaun gnavnTsundndaein1sunngdugs

Advanced Therapy Medicinal Products (ATMPs) 333nq &1 ansafinannasulnsiaiesiiounnd 3lu

findnsunnduazaunin

AnnNsadsulszanusan U w.e. 2566 -2570

U 2566 | U2567 | U2568 | U2569 | U 2570
107.90 157.60 148.70 203.80 224.00
Strategic sector WAU9UEDY Wt/ Uszdiulasenis msdundou

ATMPs & related advau uuaznanau 1) nsAnwanuduldld waznisussdiu

Biologics HARAIN CAR-CD19 T cell | walulagauavninnounisdungideu

LAZ/NIONANA I ATMP | Na®fue (Pre-HTA)

=

( A o | v a A 1 o & =
2 U9 LLagsﬁ'J'JG]q (13«]5’31] 2) ﬁqum@%aﬂ LA YIVBINUNITV UNSLU YU

v A

Tadw) gnistunsildeon | dmiuting uag ATMP

Wellness

YNTEAUNITLIAUS N53 LU
TNALALNITRNNE bl UEN

Al v a a Iy a
W B MANAUS NSNS N

fenasiugng

WA 3) advayuliiiansismdndueilng
CAR CD 19 %38 wAnSaual ATMP 7 611
TRLS Wignstunsidou
Genomic Medicine & | @5 19AINATNITOLAL | NALIAULUUIUUSNISNSITAdelsAR Y

ATUNNEIUTNG (U 1sauzise TsAuzisa
FAUBBUAIUNITHNN L UE LAY Patient-

Derived Organoids #3atnalulagdu 1sa

a o

NCDs fuaunioiasayiiug anundunug

o

ANENS M50 guN1Ie uaz LnvuiugAans

Herbal substance for

APl & Wellness

WHUAZNAALT @138 n
nayulns Nnun e

lesumssuseansgu

2)

1)

AUUAYUNITUNTTAUNINTFIU ATNAABY
NNPFNN LaYNTTUIUNITNENY/ANT800
ayulns Widunsgianna

duasunisenszavaisanaayulnslndu

Medical grade \on1svenemnangaina




Strategic sector

LU UE DY

#ate/ Usehiu/lasenns nstuaiau

Med device

v d' & 1
aduanuas ol ounng
VN BT UNTLU YULAS 993D
LWNEY AIULUINIILAY

YOMNUAVDI DY,

1)

atfuayuiedesfiounmd Class 2-4 Tunns
TIavs1eun1sUTELI N Tt T I UNIg
AN (Clinical Evaluation Report)
atuayununIadouli iy d1mfu
Class 1-2
atuayununsnadeul iy d1mfu
Class 3
advayuunInedeui LAy dm3y
Class 4
advayunulasinsdnrinsuaiden
Memsenansdmiutunzdewadesie

3
LNNY

Ending Pandemic

through Innovation

WRIUITEUUUS NN D
YATEA UAINNY UAINIIG

qunm

1)

2)

1A5IN159A9Na AL BLTIN1SUIRNTTU

AswngulUselevdluaniunisaing

sruIalsAsEAUYIALargUR lnalunie

2N

lasan1saduayuudnnssuniuen
v I3 6 all o

YA WA N1N1SEANNG 7 97100 wlu

ﬂi%U’JuﬂWiﬂ'ﬁ‘Uﬂiﬂiﬁ

Innovation

Utilization Strategy

AT aUIlATINISLAY

NARS NNNNISUINNE

TASINSHAUILNAANDTUNTTDUFBINUITY

nelugrunagaingnainnssy (Lab to

market)

BHUIIUVANT 2 N1SWAIUISSUUELANLE D188 IEUSLITY : WAUNSEUURFATNLE 281U

AENSHANAUNAIIUNEN S 91/UTN15IRNTTNAUEIN1Aans (NMsunmduazavamn) lugnisly

4

a550Use el

o w

[

NAANSANAIVDILHUITUNAN (Key results)

v

a

KR#1 SEUURLMIALUNITRNANAUNAITUNANNEU9/USNTUIANTTUAIUTINGIAIEAT (NITNNTLAY

JUATN) LLTY

KR#2 9nuuuinnssu/guszneunsildusslevdanssuuiini may. iawnddnuiuiuiy

NANIZNUVDIUNUIUNEN (Impact)

1) yarAsegiakardruananmsiiifinnssulugnanssudiinemans

2) mMsniauinnssumalulagmunsunmguargunInaInnIAUsE vULTINTY




AnN1salesulszanusan U w.e. 2566 -2570

U 2566 | U2567 | U2568 | U2569 | U 2570
87.70 95.50 90.90 107.20 118.50
Strategic sector BNUIUE DY Wt/ Useiiuwlasenis nmsduindeu

ATMPs & related

BNITAUNINTFILVOILATIAT

1) enszRulnsgIUaAUgdnInaasdlulseme

Biologics ugliAsrtesdu OECD | 9 ldunmsgiu OECD GLP T anunsa
GLP %50 GMP 52famsdmvin | anfiun1sviegaunansoust ATMP
JPUUTRYaTRUTEWAAIU 81 2) BNUINTFIUTTUUAMAIMNITHER Lagn1T
F¥nq uaz ATMP fisndu AIUANAUAINNE A 9l ATMPs 1

UIATFIU GMP

3) N133ANUARITOYANIATFIUNITITEN
Aflinvealseine a1y g1 §13ng ATMP
wazadvayuliivdegiudeyasedu
UL

Genomic A5 9MNEINTaNAzENIEAU (1) Walukazenszaunesljuanislulasu

Medicine & nsliusnisdludnduas | 99901055 IUaINA

Wellness Msunng Wi udui eliAn ) Wamiyaainseumadadiiieates 1wy

USNSMTINYINL AU UEN

GR

AugIa1sauLme (Bioinformatics) hay
USnean1anwus Aians (Genetic
counsellor)

3) Anwrianudululs wagussdiumalulad
Fruguainnounstungdeundostus
( Pre-Health Technology Assessment;
Pre-HTA) d1115UlA59n1511509N1INENAL
USNIS/NaRA U9 NITUNNY A Lud nd/
n1sunnduslugningnanuseiuaunin
W@ wu lsruzise nqulsalufnse

I3

e daueutuniniasgynug
(Reproductive health) #3af1uLndvRUS
A1@n3 (Pharmacogenomics) #398UN13%
(Wellness)

) A douazuudIl]ua (Guideline) 115y

USNsenulnguiugaans




Strategic sector

LNUIUE DY

#ate/ Usehiu/lasenns nstuaiau

Herbal substance

for APl & Wellness

WAUAZNERY J1TANAIN
ayulns Ndaunnazlasy

ms%’usmmmg'm

1) 1ASINITENTEAVNINTFIUNSRARANTANA

2)

ayulnad oldludsuen muunsgu
GMP Wian1s3usessuaulasndouay
AUAIW (ASMF-QS)

WaU1I52UU  E-commerce platform
ANSUNTVYINUDININITINUBANTANR

ayulnsdnainanna

Med device

aduayuMsIAvhsTUUNTYS
sy ee. LileatiuayLng
WITUINTEUIUNITOU YA
N13798en19Aa 4 nd1usu
LAs sswtounwe
( Investigational  Device
Exemption: IDE) Tt ulumy
GCP saudaf anssudoans
AS8UIUNTS IDE @5 19A21Y
walalwwnTvuas

AAYAFNANTIL

advayuasaslaunng Class 2-4 Tunns
TAYN518971UN15U LT UNITLY 91UNI9

Adin (Clinical Evaluation Report)

AU UAU UN UNITA BUDA
gruteya 1 oauayuns
n1auYed PMU lunis
advayun s lusediy
TRL 4-6 eulosnda TRL 7-9

YUNLLUYUAT DI DUWNNIAUTDANUAVD

8.

WHLUENSAAnT NN TaLaSy
FAIVNAVUIANANLAZVUIA

SOUMTULTT Latule

aa v

WawunanwesuAdviaszvugIulaya

a va

w3 osdlounng vosUfuanisnaasy

EN

a

W3 ol awnng dmsuAugduInNITIUY
< I3 Y o = ) )
WALES NS AAIUS NWIwaEABULUNNNS
a 9 &£ ~ a =
WS YUAUNTDUNITTY UNTLTHULAS 9931

wing dmsudndnmToslaunnd

NAIUITEUUTL LA UIRNTTU
LAZUS NITA TUNITWINNE LAy
guam (MIP) gnislduselew

W aiAsugnanasdsanlugu

Wadnenmueains luaiviiineidas
wazdduiiosesfugnamnssy asesle

4
LNNY




Strategic sector

LNUIUE DY

#ate/ Usehiu/lasenns nstuaiau

YIANTTUNITHANG HULUULIND
YYIYFIUDAAMNTTUNTWNNE

Tnedanna

Ending Pandemic
through

Innovation

WRIUNTLUUUS NS B8NTEAU

ﬂ’)’]iJﬂUﬂ\‘iVI’NEj‘Uﬂ']W

1) lasenisatiuayunsiaunssuuansaumna

W BNISAAAUIAA UL LALLIVA I TBISU

AU IAANEUAUAT TG

P) lassn1simunssuvatvayunisandula

dwsuauduuRnisnzani@unimiy

ANSITUFUUUUNYAA

Innovation
Utilization

Strategy

nswaLuleulgadvayy
UTHATIUUAZTUST N1TNIT
Nsunng iinn1nan

LAZHNUANEATNAITUS NS

1) 1ASINSNAUILNARNDSUNITRISNSNYINT

IR UYAAINT NUT wazgunsalsaufiu
AU IUUTRNTTUNISENNGTET LilaLiw
Usedns A1nn1stius N5 IUA UVD S

P89 UNeTuEIU

2) 1ASINITAIINS INA DALATIUNITT A4

Wa1sunasesssulunyvdananiugu
YIRNTIUNISHNNE Led (Joint IRB YMID :
Multicenter Medical Innovation clinical

trial)

AFINNTIULALUT NS

AMSENNEIATUNAT

T
s &

139715 “BrannasuLtauleauinnssy
JyguseAvgsedidadunaznisuinig
fudu 9 gnrsl¥aussuazenainnsy
N1SWNNY (Medical Al connecting to the

medical industry Project)"

nalndaasun1sAnden o
a3 walulad uinnssy
HARABI LAENITUSANIATUY
MIUNNEUALFUNN
(Technology Scouting &
Landscaping)

WAUNTEUUTIA LaguTnNTIUaUAN
(Medical Innovation Platform: MIP) g
ainna se9sudanuggede 1iieanany
widondn wazsnsEAUAMA TR (WKLY
YIUMITWAUIRAANNTIUUAZUINTUI

DUAR)




BHUIUNANNA 3 N158NTAUKUTENBUNITEAIATIAT : WawnalnatuayulUsenaunisniu

FIINermans (NMIUNNGLAZEUNIN) BENTEAUANNAINNTANITUITUIENIATINY anamnTTy

HASNIANNU

NAGWSEAYVBINUIIUNEN (Key results)

KR#1 {Usznoumssnudinermanslisunmsimuiazdaaiulunszuiunsiieadesiuns
wanfausiviouinmagdondudifiuty

KR#2 FUsznaunsmuiainerimansanunsafimuinisszasmuludnvasvsnsautundafous
ﬁ%@U%ﬂ’]iﬂJaﬂﬁqiﬁf\]Lﬁwﬁu

NANIZNUVDILUNUIUNAN (Impact)

yaFTaATYgRAdug AN TN I maRS MnnTsEALYUYeT s uitluLassns sz
s

AnANsalsulszanusan U w.e. 2566 -2570

V2566 | U2567 | U2568 | U2569 | U 2570

46.50 70.00 75.35 77.84 83.35

Strategic sector LU UEDY #da/ Useiiu/laseans n1stuindiou

ATMPs & related dﬂLa'%mﬂ’wumﬂmﬂsmiLﬁa 1) ¥avuangns Regulatory Science/3n

Biologics ndnFunuITeuaruianssy | Aneusudefiinns Wanyaainsiisly

Frundadusinsunmdtugs | mhsenufiuguaneusazndsoongmann

LaTEIIUATeYIIMIMAUALS | YUIBUAIUATEFITUNITIAY WaguAaINg

WARSimIuITE g NNSUNNE 1uTIING uag ATMP

D) AT onIMua/va NNl /119 5514/
wuIMNUURdImTUNIsTnlsAn e
ATMPs titeatfuayu TAansLsswdnsiosi
lng 1Wu CAR-CD19 T cell w30 winsna

ATMP 71611 TRL8 1gn s3uneideu

Genomic asAnuanIauazensEau 1) aduayugusenaunis SMEs vse Start-up
Medicine & nsbiusnsdludnduar | Iiidnesdadug nd uinevealviia
Wellness n1swnngudugi olviia | wdadaeivsausniseiunisunnddluiing

USMImssnwndanuwiugn | nduiusmans gunny
GR 2) avuayundnduginieuinig lugnisvin

nataviviaUsina sauluieanisvenelud

'
Y a

nnlinAe gy




Strategic sector

LNUIUE DY

#ate/ Usehiu/lasenns nstuaiau

3) YNTLAUAIMNAIUITONITHIITUVDIUT YN

TagnISWRIUINS panseauuSenlAle

UATFIWENG

f) nMsihgudeyaginanunsunmgluing

Wd¥ugeans qun1e (dveyasede

USEN08191ay 30 USEn)

5) Wauudnnssy usn1snsaulavuiug

Aans Ll aghagua el et uanie
yanalildnenn danudiitede way

Y18 paalenslulsemanazginig

Herbal substance

for APl & Wellness

NAULATNANYT @15ANANN
ayulng A narlasu

mi%“mmmmgm

1) nsiaunaad e nignistungideu

LAZNISLASUATI9NTYINUVDITZUUTLA

ADATTWRIUN

0) Warurdnea1ne Usenauni1stidan

ANNasalunsudstulusedvaina

Med device

anfuayun U nuUTEIiy
AUANAT Welgdninau
NaNUTLAUAVATNUY 91

uar U Tuinnsau

avuayuaIodiounnd Class 1 - 4 1014

Y

123819

aduau U uN INIIUA Y
ANSAAA @1RT UbIW LY D4
PNNITINT MUY AZANNTE

VAR 1UTTNALG

FUNLUYUAT DL DULNNINUTDANNUAVD S

8.

WRUITEUUTL LA UIRNTTU
LAZUS N1TAIUNITWINE Lag
guam (MIP) gnislduselev
W aiAsugianasdsanlugu
WIRNSTUMIUWIE R ULU U
YYIYFIUDAAMNTTUNITUNNE

Inegenna

1) WawnesAa1us §Usenaun1s SMEs Tu

N158 UVTUNLLTBU LAS 993 DWNNE bU
USENALALDWTUY LNDEMESY N1SVL18F

Yoanguiamia melulsene

D) WAIUNSEUUMIBLNLTA AINUAINITD VDI

yaanstunsidudidernngy amizmns
904 8. Wioliausa nunuwily CSDT
audorvunves oe. Wiens Junvidou
309l unnduaznsands wdlsdves

AUsENaUNS




Strategic sector

LNUIUE DY

#ate/ Usehiu/lasenns nstuaiau

[ o

3) TANINTTUIUNITIAUT AT Lasuuinng

a

Werng Uizt un1u usability 115U

LD

1A3 oalaunng aeld 81A15 nUaw
Ufufnns Ieuasimuinaluladvueud
yansunnddogs

1) ysannisgrudeyaiie 1@ enleatoya
5¢11774 Demand side kag Supply side
YesszUUTAgAAIMNTIY LATosdaunnd
Tudsewalngseninaulsau ansguas

LAY

Industry
Investment

Strategy

WHUITUWRIUINTEUIUASH
WA BINUAINTIULTIN )
K USENOUNITA 1UE 1T NEN

AEnS

WHUITUWRIUINTEUIUNIT
muAunglulagnIsuImg
BIANTVR UTENDUNITA U
Finenenans i uluany

HINIFIU

WNUIUNSEU VAL UANTTE AN
nulviiue Usgnauniseu

INNFEAnNS

Innovation
Utilization

Strategy

nswawuleurgatvayy
UIANSIUUALUT N1INI9
N1suNNg iAAn1IN15aemu

LASLNUANEAIINAITUS NS

TAsensaavind@nsUselevyd BOI @1usu

AusEnaunsangluguuinnssunisunme

185

nalndwalun1sveny o9
AYs alulad uinnssy
HEAA DI WAZNITUTNITAIU
nsunmduazgunn gnsly
a & ¢
U luW i $3u093
dUaTUNITAINY MIUAIY

NS DUBALA NYAINLUNT LY

WAUNTEUUTIIA LagUTANTTUFUAN
(Medical Innovation Platform: MIP) g
afinna sesfudsnuigete il oanaau
widondn wazensERUAMA IR (WHuITY
YIUMITWAUIRAANNTIUUAZUINTUN

DUIAK)

10



Strategic sector HAUSUE DY Wate/ Useiau/lasenis n1sduiaiiou

Uselevyw (Innovation &

Technology Utilization)

BAUITUNANTA 4 BAUIIULY auleawaza519LAS0U18NUSHAS 1T oule9AS U 8LATALI89IU

v a = % d‘ a a 1
NWUBUAT L‘waﬁuuLﬂaauqmammsmnwmmamﬂmlﬂqmna

[ [

NAANSHIAYVDIUNUITUMEN (Key results)

v

KR#1 gnanuaziUsznaunisaunisinnduazavnmileaniglusiausemennniu

KR#2 §nanuazyUsznaun1saunsinnduazavnmileeniiglusiausemennniu

NANIZNUVDINUIIUMEAN (Impact)

AUsznaunIsiignataluilusinsuseima dn1svigmalulad uinnssu ndnsduel wazusnisiiy

v Y 1%

WINTU YeamnIsuNIsuInduazgunmaetinedunsus Whlvegluildaunmuvedan uwazing

Y

YYNYABNUTY

AnNsadsulszanusan U w.e. 2566 -2570

V2566 | U2567 | U2568 | U 2569 | U 2570

14.95 26.72 26.84 2697 27.11

Strategic sector LU UEDY #da/ Useiiu/laseans n1stuindiou

ATMPs & related | ativayuuasdsasuianssy [1) nn1siesangsiasvuesulal (@ssuy
Biologics N159UA, 5,509 (Business | danunednludfuazasiaieslszyy
partnering) a$1eanuid ofu | eoula (litfesndn 500 Wavanesoass)
sondndmsilve waznsda | wazwuussules WeluUszinauay
Tomanenismaiaiiavudndy | snsuszine
TAnnmsamusiosenuids p) Tadsuazuinisdanisiaiedis ATMP
F3i0g Way ATMPs ﬁﬁ@mmw Society / ATMP consortium

dmananuaglduselovilnga

Wgve
Genomic A59ANUALNTALATENTLAU | 1) WRILIFWESUAINSINLBN15ANYIT 8
Medicine & nshiusnsdludnduas | maadynuge1ans veauinuuay
Wellness msunmgududud eliiin | 1aSevreindviugaiansuvisielde
U3nsmssneniisiesusiugh nriueenta 84ls (SEAPharm) 13®
GR \3etnefiAgtes
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Strategic sector

LNUIUE DY

#ate/ Usehiu/lasenns nstuaiau

2)

M9 Business matching LW &% 14
lona 19 Start-up 13 ® SMEs @ 1u
n1sunnddluiingd ndausaans av

e losiesannisaiugsfanslunas

'
a a

A9UsEnA aUlangyeeINamnIegInag
gevm
g cal

as1wnanviasy Trindduaun1swnne

avnnlanuly

q

lufind wndviiugaans
Fnamui aulagauamu velunas
AsUsEInNe

PuUImslasanis Wy nsasiud n1s

Ya o v

scouting MR UANYAINIUN U N1TAY
nulunsUsziiuAnnu

3’ networking session ﬂaqlmuvﬂf Tt
JUsEnouns uazinamuisluuay

ANaUSTINA

Herbal substance

for APl & Wellness

ANATULATNANAUUTANTTUANTAND

ayulnsliAansldusslowiiganied

Med device

dl = 1 1
L0 AULY9LAS DU 18U 891U
AU DANNAIUNITIVUNAIUN
4 AU AAINNTTULALA U
AIANSEIINUSENANANLT
atuayunIsEILonHans

a P & o ¢
\A3 D93 DUNME LA UTIY T
N1ansknngvaslnglaagig

Wuszuu

) A o« ¢ 9
aUUaTéULﬂﬁENN@LLWV]U Class 1 - 4 |w1d

Y

3819

Ending Pandemic

PRIUNTTUUUS NS BENTEAU

1ASINI5USNISTANITNA UAT DU

through AnasiuAsMsaun M Jilpimasunisdesiuuaznisaiugy

Innovation lsawazdeguninluniizanidunu
GRISIETAVGA]

Innovation MsfmUIMargIwleya | lATINISUIMITIANIINGULATOUY N3

Utilization NNNTUNNE a¥1snsfufisesdruuianssunisunmg

Strategy wagnsrurunisddiusannielugu
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Strategic sector HAUSUE DY Wate/ Useiau/lasenis n1sduiaiiou

Waulesusearunulmiannugsduly

N3AIUNINENATEUY

Global Strategic | MsWwUIgINALATAWATY | 1) WaluIA1uT T N Unu 1891y

Collaborations nseamdmivanamngsy | snsuseimai auaniUd sudeyan1u
nsunnduazguamvedine | 791015 1157 unslTeundad
Wngnanana nsnann wavdayalun1siamunginaniu

nsunnduazgunnluninineiigg veq
lan

2) nisdauszy/dununiedoansteua
Aerfuiianianis nain wazdeyadun
YBIGAAMNITUNTUNNENAL VAN Ll
wieuUsenaunisly Thailand  Life
Sciences Cluster WazlA3aU18WUsLAT
TinSoudmsunisuaismnaialng

3) 4@ Business Partnering Tumsuszine

4) 99 Business Partnering Tuusginelne

WHYIUNANT 5 unuuRmungasdnsaussausgs - annalnnisuimsinnisesdnsgnisidu
aﬂﬁﬂiamiauzQﬂ (High performance organization development) agnadad
NAGWSEAYVBINUIIUNEN (Key results)
KR#1 Wannsuimsinnisesdnsliaonadeamnzaniunisio siudensiuasundasjigns
Jussdnsaussauzas
KR#2 Wanesdnsgnialussinsfdviadivansauiunisnavesesrns
KR#3 fimuyaa1nsveseansivislaniug vinveaussougaenndesiuunuIna1snesdns
NANIZNUVDILUNUIUNAN (Impact)
nalnnisuImsdanisesdnsanunsaatuayuliniansiinuausmeunsnaednslaeg1esinga
fUszAvsnm susionsiasuutas uaslisssuAuna yaansidnenings fnranduiioonInanunsa
daauranulamudming n15ia

AN1sadsulszanusan U w.e. 2566 -2570

V2566 | U2567 | U2568 | U2569 | U 2570

24.33 28.13 26.48 31.64 23.84
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Strategic sector

LNUIUE DY

#ate/ Usehiu/lasenns nstuaiau

High Performance

Oreganization

TULAA oIy AAINTVBS
paAnsld Ay Wnwy
AUTIOULADAAR DITUUNUIN
N13NADIANT

(WHUNAYNT A TUNTNYINT
yAna Uszdnteuuseana w.a.
2566 — 2570)

1) N9RILIAIINT TiNYe dUTIAULYARINT
Tz autunuliaunsoaseeuisl
AN NKALEIIUUIANLTITINT

D) STUUNISUSWITURULEUNIIVIIN Career
Development Plan

'
a

3) SHUVUTYNTIANTHAL

o

nenINgs (Talent
Management)

4) STUUNITUTRITAITAUNOAFILAUS
(Successor Management)

5) WAILITEUUUIMININYINTYARAUUTLUY
ERP TidAnuidenlesfusyuudy

6) Wawyaanslidinveaudilanagly
waluladfavia

7) Aanssudwaiuaden CCCCasny
anmwinseNatuayukaglminnsidu
32UDIYAAINT

B) NIAUA LESUATIAIURNNUYBIYAAINT
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nHudu P1: BCG druarsunnduazguain

= ATMPs & related Biologics products
= Medical Devices

= @Genomic Medicine

= Medicinal & Herbal/Natural Substances products

OTRL9
TRLS

(o]
TRL7

A51N52UUTRLIDATNLD D3I U UEHDNISHANGLE
ulugansiaduse 1ol

Building conducive "Ecosystem” TRL 5-
9 for Research Utilization
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uuau P10: adnusiupsnegunn

TCALS

» Sustainable Innovative Platform for Ending Pandemics

Ending Pandemics through Innovation (EPI)

» Achieve Health Security For All

1395 ATULAS O UITUITU AT RTINASTHAIL
Asunngsradanoin

Accelerating Innovation by Fund &
Support TRL 7 -9

Asrdunazidauludinsaadrsnwusinsliiin
55NAATINATNNNTTH

Catalyzing & Connecting Partners to
global linkage

Mission TCELS model



TOALS . ) uwuusu P1(S1): BCG Tudruarsunuguarauniw una. + TCELS

(80 : 20)
BNUITUEDY } |
F2 (S1P1): vWainwazwaswnandagsinisuwndduges (Advanced Therapy Medicinal Products; ATMPs) shufilsagainaii
y iAundas uasrfanaunsaliasosfiounndiduninnssussdugeuazyadgs Mdusudunilevosondou
Objective: KR1: dgadrunisidvlnvosonainnssunandasinisunundgdugs (ATMPs) saufiedrinailiAsndos

Usziva lnsdududunitavog (NNTUus2uar 5 siod)

2N BUURAIUINANNNSTTH
NARAUITAITUNNTT U
(ATMPs) shudsdrinai
1Agnaiog uaztanavnsai

KR2: gamamiaiasygAavasanainnssinandaginisunnddugs (ATMPs) saufiadiingiiiAuidag

(Juausuiilavasatdyu)

KR3: 3nuiusiitBaigiay ian1zd w1538 Welw wacskasnandaginisunndduds (ATMPs) sauds gring

1S oudounng i duuinnssy MAvITos Tuan1vugaudnen wazmiisaua1asy uasmibisauaiaonou (Andu 200 au)

SLHUFPS WazyARAIF

KR4: squruianavnsalindosfiounndiiduninnssussduasuazyanigs uaslduinsgruiisuidoaduaina uwaz
FmsludeUszva nieauisanaununisinigy (udusiuiu 10 du)

= = = =

( )
TCELS: unuiutass1guszinn
»  uaAndaeinnsunndaduge saudedrinaniidvaaoa
(ATMPs & Biologics Products)
= JamaUnsaliniosfiounntg(Medical Devices)
o J
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-

Objective: KR1: us=zimdlnedinasiiuinrsarsunng 3luinduaznisunngudugn
(tudu IrAurn 10 shans)

Uszndlnpaiunsngnszaulunis
THusn1siTufinduaznrsunng
nauen arunsaTkusnislag
Tsanwgvraludszivaldotng
RWSHANY a5l TNANIWIRY D9F

Aug waluladuazuinnssu

TCELS: unundugagsr1adsziau

= Jludinduazarsunngdusingr(Genomics & Precision Medicine)

= FJanounsaliaioediounnt(Medical Devices)
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(75 :25)
BNUITUEDY |
N2 (S1P1): wauuaznansnansadnannayulng dfiasainuazldsunissusosninsgiu

-

Objective: KR1:  sldainniswae o1 asadaainanulng dvmuinazuanlasdsaudlue

Uszud Insmbuaugdnaranieanisuwng
YINANSHANTATU B1BITna d1sann
auulns uaz Jan aunsal tndosdounng
‘nuﬁ\mﬁmﬁmsm"mil,l,wmfsﬁu@q (ATMPs)
saufedrinafiiAvidos iNotANdn
ANAINISATUuASULITU anns
a1 naraunsadsoanld lasnnsle
NaIIUIFy 04dAINNY maluladuaz

* * * =

TCELS: unninugags1adsiau

(Rudusovar 2 soll)

= gn
(Medicinal Products)

= avsanaayulns
(Herbal Substances Products)
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Uszimaldwsousu » snacl 56 Tnu s R 7 = I :

o - 2UNATEAUDIAUAL ISAQURA LN UINIANDU wazAsewlunnninanm NN guldu 25 ung) )
Tsaszunasziusf o _ ) e T ) ) s o .
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